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Health and Wellbeing Alliance
Matt Merriam



Notes
Health and Wellbeing Alliance Ь Matt Merriam

ÅIf you don't attend the meetings currently, think about how you can! 
ÅTypically 2 hours long 
ÅGreat for meeting new organisations
ÅDirectories are often requested Ь  A sign that we're lacking in trust. Let's 

build trust so we can work together better. Make alliances!
ÅInterested in being tied in? Contact Matt.

- Building place based networks
ÅHow can we approach this?
ÅWHAT Meeting Ь Sid Valley

ÅLocal meeting, Sid Valley



NHS Neighbourhood & VCSE Assembly

Julia Boas



Notes

Julia Boas Ь The Assembly & NHS Neighbourhoods

The Assembly: 
- Collaborative of VCSE organisations, 100 participating so far.
- Funding from ICB and DCC
- Aim to strengthen VCSE voices, enable effective communication, building sector capacity & 

capability.
- Acting as an enabler for VCSE, not a competitor

- State of Sector: 
Å15,000 organisations in Devon
Å4700 registered charities
Å9500+ unregistered community groups
ÅMany struggling to survive
ÅTrusted in by communities

- Prevention and community focused agendas
ÅNHS 10 year plan
ÅCivil Society Covenant

- Locally
ÅDevolution/Gov restructuring
Å ICB Clustering
ÅNHS Devon deficit.
ÅLots of uncertainty for everyone around funding



Notes
NHS Neighbourhoods

Å Movement for change
Å NHS taking what was LCPs and looking into neighbourhoods within 

them. Small primary care networks.
Å Creating a more 'joined up' experience, co - working

Å Cornwall piloting currently:
Å Involving Vol sector at the start, being in involved in design.
Å Encouraging local networks to be involved from the 

beginning. Building relationships.
Å Handling Local Authorities will be an obstacle

Å Where do all the Hubs fit together?
Å Currently a fragmented model Ь aiming for collaboration 

and support
Å Commissioning at different levels being developed
Å What assets do we have and where, where can education 

come in, where can adult services come in?

Å Possible roles:
Å Primary Care
Å Community Health Services
Å Community mental Health
Å Social Care
Å VCSE Community Roles
Å Specialist roles

Å Some would spread over different areas.

Å What will be done:
Å Specific investment in the sector
Å Expand information gathering
Å Support development of VCSE Commissioning
Å Enriching workforce skills. More info to come.
Å Strategic fundraising.

Å What should we focus our energy on to prepare?
Å Making sure PCN's know what you offer. Build that 

relationship.
Å This year is a trust relationship building year. 
Å Look at your area and build connections. In a 

year's time, could you collaborate with your 
services?

Å Be realistic about funding. There's a lot of pressure 
currently with budgets. 

Å There will be some pilot funding however.

Å Procurement Act
Å Social Value requirement in contracts Ь looking at 

how they can make it more beneficial

Å How do we connect with our PCN's?
Å In theory it should be online with a contact.
Å People like Matt Merriam, will help connect you.

Å Much of primary care network funding is going to GPs, and 
not those that are bridging the gaps. The Neighbourhoods 
plan does put more emphasis on PCNs to engage with the 
community.

Å Parental Minds collaborated with Nexus PCN. Lot's 
of reflection and it became a positive space. But 
then funding stopped and the hub had to stop.

Å Funding to the NHS is a large barrier preventing 
support and capacity. Advocating for more 
money, and advocating to keep what has already 
been obtained.





























Waffle House -  Axminster
Simon Smith



Notes
Simon Smith Ь Waffle House
- Located in Axminster and Lyme
- Walking groups
- Allotment project
- 50 Referral partners, and self referrals
- Volunteero  Ь volunteer platform. Good volunteer management system.

- Non - parent referral 
o Admin Triage.
o Assessment visit
o W. team next step decision
o Sign posting can sometimes be a way to pass on the load Ь Waffle 

aims to avoid that.

- Community check - in referral
o Admin Triage

Á Don't hold too many rigid roles Ь talk to the people and 
discover what they interested in and what they can offer. 
There are people passionate about admin!

o Parent check in at waffle
o Often a lengthy, friendly chat

o Fortnightly dream team meeting
o Handpicked team advocates for that person. The child is 

the qualifier, but the parent is the focus.

- Assessment Visit Tool -  The Waffle Web
o Examining needs that are or aren't being met. Identify gaps. Good 

benchmark for social impact work.

- Next step pathways
o Pockets Ь Hyper local approach to neighbourhoods. Connecting 

with community, churches, people.
o Making assessments Ь can they physically leave the house? Then 

focus on the wrap around support in the neighbourhood.
o Neighbourhood = road, street, town. Area, not the figure/total of 

people.
o Isolated? Join a Waffle walk! Take part in local events.

Community Check ins
o Established 2 years ago
o 100 families
o Proactive and reactive
o Physical, mental, social and financial health
o Providing the building blocks to help people get out of the spot 

they've become stuck in.
o Helping families feel heard, providing a space to lean on.

- Priorities
o Increase PCN involvement in community check - ins
o Ensure physical health is represents within the dream team 

approach
o Work with churches and community leaders
o Secure sustained local investment
o Explore a Colab  style base at Waffle for partners to work alongside 

each other more regularly

- Building strong links between primary care and community support
o Encouraging PCNs to create a clear referral route from primary 

care to check ins
o Share information regularly with PCN community team
o Embed social health measures withing general practice

- Strengthen as a group our knowledge of what is out there

- National lottery funding
o Consultation work
o Sharing knowledge, encouraging areas to build up their 

communities
o School workshops Ь Yr5 and 6. All about conversational skills.

- Realist Methodology - What are the ingredients, skills and context that have 
made this project work Ь and how could be apply it elsewhere?

o Have to have an organisation willing to put their own need to the 
back of the mind. It's not about taking credit, it's about helping the 
families involved.

o Don't be afraid to be intentional with your team Ь people with 
passion and interest important. Where is there heart? Is it beyond 
just the pay/job role?





















































Family Hubs
Laura Syree



1st Offer тInformation Line - Monday to Friday for parents/carers, young people over 13yrs 
looking for information about support in their community or wishing to discuss a need for 
their family. Calls can also be taken from professionals looking for advice and guidance on 
behalf of families. Signposting available.

2nd Offer - Single Session Appointments тWhere families can receive immediate support 
and advice in a single session focusing on one particular need per session. It is an 
empowering model which highlights the strengths. Sessions can be in the held in one of our 
Family Hub buildings or within the community. We will help ensure that there is no barrier for 
families in accessing the offer. Discussions can cover a range of topics as per the Early Help 
Framework areas of need.

3rd Offer -xĲƣќƚШÑċũťЯШÅĲċĬШѼШÂũċǃШтsuitable for children aged 2years т2years 11 
months. This 5-week programme is part of the graduated response for helping families with 
language and communication with their child. It is recommend families attend this 
programme prior to any speech and language referral. This programme will continue to be 
offered as part of the Best Start in Life Programme which launched 1st April in all local 
authorities. Measures are taken at the start of the programme and reviewed after the 
programme has ended to determine improvement. Family Hub workers will discuss next 
steps with the parent/carer should Speech and Language Therapy be advisable. We have 
been looking at what offer we could help coordinate here in Cranbrook for children aged 3-
4yrs which has recently come up through discussions with professionals.

What the Family Hub need to know is:
Å What are families experiencing?
Å What is in the community that can support them and goes beyond our offer?
Å What's working within the local community and how do we ensure families know about 

it?

Recent data from single sessions in Exeter & East has shown the current areas of need are:
Å Getting a Good Education (not meeting threshold for EHCP, attendance concerns, 

behaviour whilst at school, EBSA, pressure on parents when child is at home and they 
cannot work)

Å Both Child/Young Person poor mental health as well as parent/carer poor mental health
Å Parental Conflict and Domestic Abuse (Parenting views not aligning. Parental 

Relationships Coordinator, Lorraine Rowlands, has been working on toolkits for both 
professionals and families to help identify parental conflict and resolve conflict in the 
home when there is no domestic abuse present)

Few examples of recent Partnership working:
Å Improving our relationship with Public Health Nursing teams. Which 

includes reviewing their data to identify if there are any comparable 
trends. One thing Family Hub are exploring is the need for 2-year-olds 
struggling with the growth motor skills. Working with Active Devon and 
LED around securing a pot of funding to create a pilot project to support 
these families.

Å Working towards a more sustainable offer for families within the 
ĦŸůůƨŰŔƣǃЮШìŸƖťŔŰŊШƽŔƣőШé9ÉEќƚШċŰĬШŸƣőĲƖШƚĲƖƻŔĦĲƚШƣŸШĦŸůĲШƣŸŊĲƣőĲƖШ
and provide interventions earlier. No targeted offer within the Family 
cƨĤЮШ9őŔũĬƖĲŰќƚШ9ĲŰƣƖĲƚШőċƻĲШĬŔƚĤċŰĬĲĬШċŰĬШƣőĲШ[ċůŔũǃШÂƖċĦƣŔƣŔŸŰĲƖШ
support is Level 3 Targeted Early Help via Family Intervention Team (FIT).

Å Looking at how the Family Hub work alongside local Cranbrook 
services/churches in relation to face-to-face parenting intervention 
offer in Cranbrook as well as SAFE Families who 
offer hope, belongingand support to children, families and care leavers, 
primarily, but not exclusively, with and through local churches.

Best Start in Life
Å Devon County Council have been set a high target of 78% Good Level of 
?ĲƻĲũŸƓůĲŰƣШĤǃШƣőĲШĲŰĬШŸŉШƣőĲШĦőŔũĬќƚШǃĲċƖШċƣШÅĲĦĲƓƣŔŸŰЮThis 
programme will include a Home Learning Environment and Parenting 
Evidence-Based Intervention offer for 3-4yr olds.

Early Help Triage
Å Still operational following the organisational changes. Pre-requisite of 

Triage discussion is a recent Early Help Assessment and/or Plan on 
Right for Children in place. Small amounts of funding available to help 
families resolve needs identified on the assessment/plan. We get lots of 
requests for play therapy but funding not always suitable as play 
therapy is expensive and we are wary of funding when alternative 
options have not been explored or the funding is not matched to ensure 
an appropriate amount of sessions is available to make change. Lots of 
free services available which may be suitable for example: HeadsUp, 
Headlight, My Way Emotional Wellbeing Face to face sessions bookable 
through Young Devon, MHST, Online support accessible via Kooth.




